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SUBJECT:

SEVIAGE TREATMENT COSTS

The charts you sent are just what we need to help monitor this.
I would like to get together and review how the costs are calcu-
lated as I have heard several versions on how the breakdown is
arrived at. The 1982 figures should help also, but I wouldn't
go back any further.

As far as the acidity is concerned, we don't need a chart of the
lime equivalents, but may wish to use the data later for our

ion exchange justification. 1 would continue to show the Ph
cost as it will get our attention if it goes up.

I suggest the charts be updated - say every quarter and we begin
picking out target areas where we can make improvements which will
have the greatest impact. I suspect there is a 1ot we can do with
just better practices and common sense.

It might be worthwhile to consider distributing this to some of
the key people in technical, maintenance and production areas so

they have an understand1ng of what the consequences of various
actions are,

Please include John Sundstrom- on the distribution.
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